
UUSS Congregational Meeting

In person, and via Zoom

 Sunday, October 18, 2026, at 11:45am

AGENDA

1. Welcome — Andy Cramer, Board of Trustees President (2 min)

2. Establish Quorum— Andy Cramer (2 min)

3. Invocation and Chalice Lighting — Sophia McKean (3 min)

4. Review agenda and meeting procedures — Andy Cramer (2

min)

5. Approve May 2026 Congregational meeting minutes (2 min)

6. President’s Report — Andy Cramer (5 min)

7. Treasurer's Report — Victoria Owens (5 min)

8. Ministers Report— Rev. Lucy Bunch (5min)

9. Program Council Report — Sean Fountain / Joyce Ownbey (5

min)

10. Social Justice Coordinating Council – Fred Pannek (3 min)

11. Community Partners Proposal- Fred Pannek (3 min)

12. Community Partners vote (3 min)

13. UUSS Unsung Hero Award —Program Council (5 min)

14. Closing —Rev. Lucy Bunch (3 min)

UUSS CONGREGATIONAL MEETING
Sunday, May 17, 2026.11:45 am, via Zoom and in person

MINUTES



                                                                               

11:56 AM WELCOME

Andy Cramer, Board of Trustees President, welcomed members and guests, 
introduced the Board of Trustees, and established a quorum.  Andy’s remarks are 
included in these minutes.

Welcome to the Spring Congregational Meeting. I am Andy Cramer, the president 

of the Board of Trustees. 

Welcome to our members, friends, and visitors. Thank you especially to our 

members for attending here in person and online so that we will have a quorum. 

In a moment, we will verify that. We will be monitoring the Zoom chat throughout

the meeting in case any questions come up.  

Is this your very first congregational meeting at UUSS? If you are on Zoom, please 

type, “first timer”, and if you are here in person, please give us a big wave. It’s 

great to have you with us on Zoom and here in the room. 

I’d like to introduce the other members of your Board of Trustees. Our secretary 

is Fred Pannek. My gratitude to Fred. In addition to preparing meeting minutes 

each month and for Congregational meetings, he also did much of the work to 

prepare for our meeting today. Our Treasurer is Victoria Owens. As a reminder, 

what is that that we say to Victoria every time that you see her? Thank you! Being

the Treasurer of a UU congregation of this size is a heavy lift. 

Our Vice-President is Janet Lopes.  Our Members at Large are Dawn Huebner, 

Patty Innes, Emily Moran-Vogt, Mathew Espinosa-Castro, and Carl Crain. 

Thanks to all the Board members for their service to the congregation. I’d like to 

acknowledge, those Board members whose terms will be ending in June and will 

be stepping off the Board – Janet Lopes, Dawn Huebner, and Carl Crain. Last year, 

Janet agreed to complete the second year of the Vice President’s term after I was 

elected as President. I am grateful to Janet for her in-depth knowledge of the 

congregation and her steadiness and dedication as a leader. Similarly, Carl Crain 

agreed to complete an at large position that became vacant last summer. Carl had

been on the Board in years past and brought his experience to bear at a time 

when we needed him. Dawn is completing her two-year term as an at large 



member. I am grateful to each for their contributions to the Board of Trustees 

and this congregation.  

We will hear more about the activities of the Board in a few minutes.

Quorum

At this time, let’s confirm that we have a quorum. Our constitution identifies a 

quorum as 20% of the membership. With 400 total members, the quorum is 80 

people. For those online, please enter the number of members present with you 

at your computer in the chat. For those members in the room, please raise your 

hand so that you can be counted. You may need to leave them up for a minute. 

A quorum of members was established at 12:00 PM

12:01 PM: Invocation and Chalice Lighting

Rev. Dr. Roger Jones: Welcome.  About a quarter of a century ago, this 

congregation under the leadership of Rev. Doug Craft created a mission 

statement which many of know by heart.  So, if you don’t know it yet, listen along.

Let’s say it together and then have our chalice lit. We come together to deepen 

our lives and be a force for healing in the world.  Rev. Lucy Bunch lit the chalice.

12:02 PM: Review Agenda and Meeting Procedures – Andy Cramer

We have several informational items for you today, and we have three items that 

members will be voting on. The first will be the approval of the minutes from the 

October 2025 Congregational Meeting, the second will be for candidates for open 

positions for the coming church year that starts in July for the Board, the Program

Council, the Nominating Committee, and the Endowment Trust. Lastly, we will 

have a vote on our budget for the 2026-2027 church year. Before each vote, I will 

provide specific instructions for those of you on Zoom and those of you here in 

person. 

Approve October 2025 Congregational Meeting Minutes

The agenda for this meeting and the minutes for the October 2025 

Congregational Meeting were posted to the Web site. You can also go to the 

Board of Trustees page on the website and find a link there. 



Can I have a second on the motion to approve the minutes? Before the vote, are 

there any other comments, questions, or corrections to the minutes? Check online

chat also.

Because it takes just a little longer, we will conduct the on-line voting first and 

then have a voice vote in the room. For those of you here, please be patient for a 

minute or two. For those of you online, we are voting to approve the minutes. 

Please type in the chat Yes to approve the minutes, “No” to reject the minutes, or 

abstain. Again type, yes, no, or abstain. You may do that for as many members as 

are present with you. 

We have overwhelming approval of the minutes on-line. Now here in the room, 

all in favor of approval of the minutes please say ‘yes’. All opposed, please say 

‘no’. If you abstain, please say abstain. Thank you, the minutes are approved.

12:04 PM: President’s Report – Andy Cramer

I’d like to highlight several milestones and accomplishments since our October 

Congregational meeting: 

 The fund-a-need item for the 2024 Auction was kitchen appliance upgrades. 

That work was completed last Fall with a new convection oven, refrigerator, 

and warming ovens. You will also see the new passthrough from the kitchen to

the patio coming to fruition. That was funded by the Endowment Trust. 

 We had a very successful 2025 Auction. The fund-a-need item from that 

auction was the memorial wall. The first phase of that was the installation of 

the cinder block wall on the other side of the labyrinth. You will see the next 

phase of that project proceeding soon with the installation of the stucco and 

mosaic on the wall. Thanks again to the leaders and volunteers for the auction 

and for the memorial wall.  

 In March, the Annual Pledge Drive kicked off. Thanks to the stewardship 

committee for all their hard work making that happen, led by co-chairs Celia 

Buckley and Lue Bishop. And our gratitude to you, our members and friends 

for your continued generosity. You rocked it. With a few more pledges trickling

in, we are at 99% of our goal in support of the 2026-2027 budget. Wow! 

Collectively, the total of pledges increased about 9% over this year. That 

reflects the ongoing generosity of you, our members and friends, with the 

many new members among us pushing us over the top. Thanks to all of you.



 Your generosity shows up in so many places. In recent months, our Community

Partner’s share of the Sunday collection has exceeded $4000 per month. Let’s 

hear a collective “yeah” for that! Yeah!!!!!

 With your generosity, we will continue to implement our multi-year 

compensation plan. As you will hear from the Treasurer, the ministers and 

staff will all receive a cost-of-living adjustment, and we will make additional 

targeted adjustments as we work to bring compensation levels to UUA 

guidelines or other local benchmarks. 

 And also, because of your generosity, we will add a half-time staff position 

focused on engagement with newcomers and members. We are very excited 

about this. You’ll be hearing more about this, as we hope to have this position 

filled by September.    

 In April we hosted the first Pacific Western Region regional assembly. Yeah, to 

us! And thanks to Janet Lopes for her leadership, our staff that pitched in, and 

all the volunteers that made it happen. Related to that, we received a Chalice 

Lighter grant to upgrade technology. The RE, meeting rooms, and offices had 

new wire pulled for internet, and here in the sanctuary, we have a new 

camera, a new rear projector and screen for better clarity of the slides that 

you will be seeing soon, and new assisted hearing devices. 

That’s a lot of great things happening here! I hope you share our pride and 

gratitude. 

I want to update you on the goals that the Board developed for this church year. 

These are in addition to all the other tasks that we need to accomplish each year. 

Our goals directly relate to implementation of the Strategic Plan that you 

approved in May 2025. Our goals are as follows: First, to replace the UUSS 

website software; second, to prepare a multi-year Staffing Plan and update or 

Facilities Master Plan; and third, to evaluate our overall progress in implementing 

the Strategic Plan. 

So, the first of those, while our web site is still functional most of the time, 

because the software is getting older, we have had periods where it fails because 

it cannot be easily updated. A task force, led by Mathew Espinosa-Castro, is 

working on procuring technical support and a new website platform with 

reorganized content to make it more intuitive. For the Staffing Plan, a task force 

evaluated the current division of responsibilities for our ministers and staff and 



how that might evolve over the next several years as we grow and implement the 

strategic plan. One outcome of that task force was the recommendation to create

the newcomer and member engagement position that you have now supported 

for the coming church year. A facilities Master Plan was prepared in 2011. That 

document guided the renovation of this building including the sanctuary. We are 

in the beginning stages of updating that document, with a focus on improvements

to the three buildings that include RE space, meeting rooms, and offices. You’ll be 

hearing more about this process over the coming year.  

The last goal, evaluating our progress on implementation of the strategic plan is 

still pending for this church year. 

Lastly, I encourage all of you to mark your calendar for June 7. After the service 

we will have a special program to present results of the Pulse Survey that was 

completed about a year ago. The survey was focused on your experiences of 

welcoming, belonging, and inclusion. You will hear about the themes that 

emerged from the survey, and you will have an opportunity to discuss what that 

means for us as we envision the next steps for our congregation. I encourage you 

to attend here in person or on zoom. Childcare will be provided. 

Before we move onto the minister’s report, are there any questions.  (Emily 

Moran-Vogt took the microphone to members that had questions.)

Question from a congregation member: Will the new website be compliant with 

the web content accessibility guidelines for blind and low vision users?

Mathew Espinosa-Castro, chair of the Website Task Force replied:  Yes! We are 

using the most recent guidelines for accessibility in the industry.

Question from a congregation member: If somebody has interest to join the task 

force, how would they apply?

Andy: If you have interest, skills or experience, have a conversation with Mathew.

Question from a congregation member: I am Steven Conklin and I have a 

disability.  I do not enjoy walking long distances, so I always look for a disability 

parking space adjacent to buildings and there aren’t enough.  We could use more 

parking spaces designated for disability parking.

Andy: Thank you for pointing that out. And you'll hear on J u n e 7th, and



you may s e e if you've popped open the s u r vey s u m m a r y that c a me to

you via email that d i s a b i l i t y and a c c e s s i s s u e s have c ome up in the

c ongregation and it i s an area that we need to a d d r e s s . And s o , you

k now, join u s on J u n e 7th to be gin that c o nve r s a t i o n on how we c an do

bet ter.

12:15 PM: Ministers’ Report

Rev. Lucy Bunch: Hello.  Andy  a s k e d   how  many  m e m b e r s   a r e   a t t e n d i n g   

t h e i r   v e r y   f i r s t   c ongregational meeting.  F o r   how  many  people,  i s   t h i s   

only  your  s e c o n d   c ongregational  m e e t i n g?   All  right. T h a n k   you  for  

c oming  bac k.  And  how  many  people  have  l o s t   c ount  of  how  many 

congregational  m e e t i n g s   have you  been  t o ?   Okay.  T h a n k   you  for  c oming  

bac k.

One of the g o a l s of your m i n i s t r y team t h i s year h a s been to f o c u s on

mem ber engagement and our welc oming p r o c e s s for n e wc o m e r s . And i t ' s 

been k ind of a m a z i n g. We're here at a time when a lot of people are

looking for what we have. S i n c e J u l y one of l a s t year, 202 people have

filled out a newcomer form or at tended an event where they rec orded their

c ontac t information. T h a t i s 200 people. I t ' s a v e r y i m p r e s s i v e number.

We have 43 new m e m b e r s s o far t h i s year. T h e year i s not over yet.

F o r t y - t h r e e people will be welc omed as new members at the May 3 1 s t 

s e r v i c e.   S o   p l e a s e   c ome   for  that.

R o g e r and I began a p r o c e s s of m e e t i n g s c alled "Meet the M i n i s t e r " 

t h a t ' s intended for n e w c o m e r s to be able to have a chanc e to interac t

with u s and for u s to learn their n a m e s and we've done t wo of t h o s e. N ow,

we a l s o have a c o n s i d e r i n g m e m b e r s h i p c l a s s for people that we think

a r e at a point where they're i n te re s te d in bec oming par t of the

c ommunit y, and l a s t time I invited 15 people and all 15 people decided 

to  join.  S o ,   you  g u y s   are  doing  s o m e t h i n g   right around  here.



I wanted to talk about our S o u l M a t t e r s program. I hope ever ybody

k n o w s about our S o u l M at t e r s s m a l l g r o u p s . We're in our 13th year. We

have s e v e n ac tive g r o u p s t h i s year. T h e y run from S e p t e m b e r through

May. In a c ongregation of t h i s s i z e , you must find a way to c onnec t with

o t h e r s . I t ' s not going to happen j u s t on S u n d a y morning. And s o , our

S o u l M a t t e r s s m a l l g r o u p s , we do the monthly t h e m e s , and i t ' s j u s t a

way of really c onnect ing deeply. And how many of you have been in a

S o u l M a t t e r s g r o u p ? Ye a h , thank you ver y much. S o , my pitch plan i s that

we'll be a lot nic er to each other if you've been in S o u l M a t t e r s g r o u p s 

b e c a u s e we're c onnec ted. We're deeply c onnected and we learn how to

l i s t e n .   S o ,   p l e a s e   c o n s i d e r   that.

I want to turn to the a d m i n i s t r ati ve m a t t e r s of the church. I function a s the

chief of s t a f f in m o s t w ay s . R o g e r s u p e r v i s e s the r e l i g i o u s educ ation

s t a f f , and I really want to extend gratitude and I know you do a s well

to our s t a f f which are ever ything from our childc are wo r ke r s , our AV,

and the custodians, and then our o f f i c e s t a f f and our a m a z i n g f a c i l i t i e s 

and c o m m u n i c a ti o n s manager K r y s t a l G a l l a g h e r, E l a i n e in the o f f i c e , 

Debrah, our bookkeeper. I'm going to forget s o m e b o d y. Oh, our

m u s i c i a n s . Of c o u r s e, Anthony was thanked. S o , l e t ' s s h a r e s o m e 

appreciation for our a m a z i n g s t a f f . And I'm ver y grateful that the

c ongregation pledged at a level that a l l o w s u s to really c o m p e n s a te 

them fairly. I think t h a t ' s a real m i l e s t o n e for our congregation. S o , you

s h o u l d   be  ver y  proud.

I a l s o want to j u s t introduce our n e w e s t s t a f f . I mean, not p hys i c a l l y 

b e c a u s e s h e ' s not here today, but t h i s p a s t year we brought on K ay l a 

L u c e r o. S h e ' s our c alendar c oordinator and s h e a l s o h e l p s me with web

p o s t i n g and c o m m u n i c at i o n s m a te r i a l s , and s h e ' s j u s t been a great a s s e t , 

and I know that many of you have interacted with her and s h e ' s doing

a great job managing the brand new c alendar that we put up. It has been



a good year in s o many w a y s and I'm ver y grateful to s e r v e t h i s wonder ful

c ongregation.

Andy talked about regional a s s e m b l y and the a m a zi n g t h i n g s that c a me 

out of that for u s . I have a huge thank you t o our technical s t a f f , Dir k

Tu e l l , J o e P i p e r, Abi B r i s t o w . Within a three -week period, they had to

i n s t a l l c a m e r a s a n d p r o j e c to r s, J o e had to wire all the way bac k here.

T h e y j u s t really s t e p p e d up, and Dirk led the team to really do great

s t u f f . And you're going to be s e e i n g a new s c r e e n and a new projector

c oming up. And I hear that i t ' s a m a zi n g l y vivid. S o , thank you to regional

a s s e m b l y   and  thank  you  to  our  tech  s t a f f   for  their  work.

R e g i o n a l a s s e m b l y had people from c o n g re gati o n s from 13 s t a t e s in

p e r s o n here and online, and they really appreciated the g r a c i o u s n e s s 

and s u p p o r t of our s t a f f and our vo l u n te e r s and want to thank J a n e t 

L o p e s for many s l e e p l e s s n i g h t s until it w a s over, then s h e s l e p t for a

week. It w a s great, and our m u s i c i a n s really did a great s e r v i c e that

morning and one of our m e m b e r s s a i d that he talked to s o m e b o d y 

from another church a f t e r wa r d s and that p e r s o n s a i d , "Wow, i s it u s u a l l y 

like t h i s? " And that mem ber s a i d , " Ye a h , pret t y much." S o , that w a s a

regional  gathering.

R e v .   D r .   R o g e r   J o n e s : 

T h e denomination which i n c l u d e s a t h o u s a n d c o n g re gati o n s i s the UUA

and it h a s a general a s s e m b l y ever y year, and next J u n e it will be in

p e r s o n and close by, in S a n J o s e , C a l i f o r n i a . T h i s J u n e it will be vir tual

with s o m e s a te l l i te s i t e s if people want to go watch the c omputer together.

And we will have at l e a s t one watch par t y for par t of it. And it i s a real

general a s s e m b l y although i t ' s m o s t l y vir tual and s o we do have lay

delegate s l o t s a s well a s the clergy delegate p o s i t i o n s . S o , if you're

i n te re s t e d in being a delegate or o t h e r w i s e at tending G A , you c an talk to

J a n e t   or  any  member  of  the  board.



I want to thank several people around here including our c aring

c ommit tee, our p a s t o r a l v i s i t o r s team, and the vo l u n te e r s who provide

r e c e p t i o n s for memorial s e r v i c e s that we hold here. It really m a k e s a

difference  in  reflecting  the  c are  and  love  of  t h i s   c ommunit y.  T hank  you.

And I mentioned our denomination. I s S o p h i a h e r e? Hi. S o p h i a M c K e a n 

i s our intern about to wrap up their s e m e s t e r at Meadville L o m b a r d 

T h e o l o g i c a l S c h o o l and about to wrap up their f i r s t year of a t wo-year

half time i n te r n s h i p and look for ward to the next year. We appreciate the

i n te r n s h i p c ommit tee that s u p p o r t s and g i v e s feedback to S o p h i a . To tell

you that the fac t that we have a funded i n te r n s h i p i s a s i g n i f i c a n t way

that we c ontribute to the larger movement of liberal religion in t h i s 

c ountr y.

R e l i g i o u s educ ation, family m i n i s t r y, and adult enrichment are par t of

my area. Our S u n d a y morning r e l i g i o u s educ ation p r o g r a m s are

growing. We have had about 75 total children and youth who at v a r i o u s 

t i m e s throughout the year have par ticipated in R E and that r e p r e s e n t s 

about 55 f a m i l i e s . And a s you know we have youth g r o u p s that meet

on the f i r s t and third S u n d a y , including today. And s o , when we include

the youth g r o u p s a s well a s s o u l k i d s and the n u r s e r y, we have a s many

a s 35 children at tending on a given S u n d a y from infants through 12th

grade.

We have a family m i n i s t r y program and your volunteer s u p p o r t of that i s 

welcome. L a s t fall we had a picnic that w a s c o - s p o n s o r e d by the young

adult group and o t h e r s at Hagen P a r k in R a n c h o C o r d o v a . We have

our annual tree trimming par t y here in Dec ember. We have an E a s t e r 

egg hunt on E a s t e r with a brunch a f te r wa r d s and photo o p s with the

E a s t e r B u n n y. And ever y year we have the a l l - a g e s c am p. Yo u probably

have s e e n the s i g n u p table. Yo u c an s i g n up there or you c an j u s t do it 

through our we b s i t e. I s Alicia Tay l o r h e r e? I don't think s o . Um, but we

really appreciate A l i c i a ' s l e a d e r s h i p and i t ' s the l a s t weekend. I t ’ s f r o m J u l y 



31  to  A u g u s t   2.

And t h i s year we a d d e d t o o u r n u r s e r y s t a f f . Madeline and B a r b a r a have

joined Tiya on our nursery staff, and we also appreciate the volunteer

members who help in the nursery. And t h a n k s to the dedic ation of our

t e a m s of trained vo l u n te e r s , we offer Our Whole L i v e s ( O W L) . T h a t i s a 

s ex u a l i t y education program b a s e d on UU va l u e s and t h i s year we

offered it from k i d s from k indergar ten through grade three, and in the

c oming year we plan to offer O W L for t h o s e in g r a d e s 7 to 9. And then in

the fall we will be h o s t i n g training for vo l u n te e r s in O W L and that will be

on a weekend in Oc tober and there will be people c oming from va r i o u s 

c o n g re gat i o n s in the region for that training. If you have taught O W L , 

you're going to teach O W L , would you r a i s e your hand s o we c an see

and th a n k   you. T h a n k   you  for  your  s e r v i c e. 

And I want to mention that during regional a s s e m b l y we had r e l i g i o u s 

education and we had n u r s e r y c are for the children and i n f a n t s and

to d d l e r s of people who c a me to regional a s s e m b l y. And the R E 

program w a s created and led by C r y s t a l Fo u n t a i n , our R E coordinator,

and  vo l u n te e r s.   And  we  appreciate  that.

And I want to thank our adult enrichment vo l u n te e r s . Yo u k now them a s 

the people that s t a f f the c o n n e c t i o n s table on S u n d a y s and they a l w ays 

welc ome other h o s p i t a b l e people to take a s h i f t there one S u n d a y a

month. I a l s o appreciate that they provide a whole bunch of af ter-

church f o r u m s and on a variet y of t o p i c s which are led by m e m b e r s 

a s well a s g u e s t p r e s e n t e r s . Andy thanked our auc tion vo l u n te e r s and

d o n o r s and our p l e d g e r s and our pledge drive l e a d e r s . And I j u s t want to

add my t h a n k s . I t ' s great to work with t h o s e g r o u p s. I appreciate the

creativit y  and  e n t h u s i a s m   and  the  r e s p o n s i v e n e s s   of  all  of  you.

Rev. Lucy Bunch

I j u s t want to mention a lit tle bit about s o m e of the s o c i a l j u s t i c e 

a c t i v i t i e s. Yo u know, in our s t r a te g i c plan, t wo of our g o a l s ar e f o c u s e d 



on engagement in the work of social j u s t i c e in the world. I am j u s t s o 

delighted that af ter ye a r s of tiling the s o i l , we now have an a m a zi n g S o c i a l 

J u s t i c e C oordinating C ouncil under K a r e n G u n d e r s o n ' s l e a d e r s h i p . We

have been ac tive in l e g i s l at i ve work around h o u s i n g and

h o m e l e s s n e s s . I know that many of you have par ticipated in lobby

d ay s and in other w ay s . And our refugee team i s doing great work, and

R e v. R o g e r i s the lead m i n i s t e r for that. R e ve r e n d R o g e r h a s been par t

of v i g i l s at the federal building monthly with our par tner S a c A C T. We're

a l s o s t a r t i n g to build r e l a t i o n s h i p s with s o m e of the I n d i v i s i b l e g r o u p s in

the area, and I k now many of you are involved in political work and

s o c i a l j u s t i c e work in many w a y s in your l i v e s and t h a t ' s how we really

make  a  difference.

In the c oming year we're really hoping to f o c u s on the cit y and the

c ount y and get more engaged with i s s u e s b e c a u s e you know they s a y 

all p o l i t i c s are local. S o , look for s o m e o p p o r t u n i t i e s to engage deeply

in  that.

R e v .   D r .   R o g e r   J o n e s 

Re l i g i o u s education in the s u m m e r w i ll be va r i o u s a r t s and c r a f t s 

t h i n g s which we invite vo l u n te e r s to help with a s well a s building

t o wa r d s a s p e c i a l circle s e r v i c e for all a g e s at the end of the s u m m e r. 

I s E l i z a b e t h h e r e? E l i z a b e t h i s going to be involved with that. S h e ' s the

puppet p e r s o n . S o if you're c u r i o u s about helping with either that or

with re l i g i o u s educ ation in the s u m m e r, you c an s e e E l i z a b e t h , me or

C r y s t a l Fo u n t a i n . T h a n k you. We are happy to s e r v e here, happy to

s e r v e  together,  and  happy  to  be  par t  of  t h i s   c ongregation.

12:31 PM: Program Council Report – Sean Fountain

Hello. S o , P r o g r a m C o u n c i l , t h i s i s my third time doing t h i s . I'm s t i l l 

n e r vo u s , s o give me s o m e f o r g i v e n e s s here. I am S e a n Fo u n t a i n . I'm an

elected member and the chair of P r o g r a m C o u n c i l . We have four other



current m e m b e r s : J o y c e Onby, J i m G l i d d e n , Michael Fe l i c i a n o, and David

P a u l .  And  our  s i x t h   p o s i t i o n   i s   currently  unfilled  due  to  a  re s i g n a t i o n . 

A q u e s t i o n we're of ten a s k e d i s what i s program c o u n c i l ? In the

c ongregational governing d o c u m e n t s , we're charged with c aring for

c ongregational life, which i s t h i s wonder fully vague requirement, but

we're a l s o empowered with the abilit y to create g r o u p s and c o m m i t t e e s 

l i k e but not quite the s a m e a s the Board in all c a s e s . S o m e of t h o s e 

g r o u p s we have, to give you exa m p l e s , our identit y a f f i n i t y g r o u p s like

the C r o n e C o n n e c t i o n , young a d u l t s , people of c olor c a u c u s , and the

m e n ' s group. W e a l s o have more general g r o u p s that are not around a

re s t r i c te d identit y. S a t u r d ay S t i t c h e r s i s a big one. We have a ukulele

group. Yo u s e e many of them out on the table that adult enrichment

largely r u n s . T h e c o n n e c t i o n s table out there in the welc ome hall

ever y S u n d ay. We a l s o ove r s e e s o m e i n t e r n a l c o m m i t t e e s like adult

enrichment. S o , i t ' s a pret t y big role. And you know i t ' s a c ommit tee, s o 

we meet and do c ommit tee d i s c u s s i o n s and s t u f f like that but i t ' s a big t a s k 

and we are a l w ay s appreciative of your s u g g e s t i o n s for g r o u p s , help and

feedback.

Another big thing we do i s the ac tivit y fair. Yo u c an s e e s o m e p i c t u r e s 

from t h e p a s t ac tivit y fair. T h e l a s t c ouple ye a r s now, we've been able 

to have it entirely on the patio, which h a s been much bet ter than s p l i t t i n g 

it up into different r o o m s . G r e a t energy, a m a z i n g at tendance. And we look

for ward to having another ac tivit y fair at the next in- gathering s e r v i c e t h i s 

year.

And then the A f f i n i t y ribbon. S o , you may s t a r t to s e e t h e s e r i b b o n s 

on a few of the g r o u p s . T h o s e A f f i n i t y g r o u p s I mentioned b a s e d 

around identit y, we now have t h e s e r i b b o n s s o that s o m e o n e walking in

the door who f e e l s like "I don't k now, i s there any group or thing like that

for me h e r e? " T h i s i s to help enc ourage both t h o s e p r e s e n t and



n e w c o m e r s   to s e e   that  that welc ome  ex i s t s . 

T h e main way we work with g r o u p s h a s been through l i a i s o n s . W e a s s i g n 

a l i a i s o n to a group, and we are s t a r t i n g to s h i f t that p r o c e s s . I t ' s s t i l l an

ongoing effor t s o that new g r o u p s that are forming will j u s t c ommunic ate

directly with the program c ouncil and we haven't worked out the exact 

d e t a i l s   of  that,  but  your  feedback  i s   welcome.

Our plan for the next year. We will have a retreat that will be af ter the new

m e m b e r s c ome in in J u l y and f i n a l i ze more of the plan. B u t our major

plan p o i n t s are going to be the ac tivit y fair. We have been working for a

long time on updating the Pathway c a r d s . T h e y were three bookmark

s t y l e c a r d s . We have a trifold d e s i g n . I t ' s being f i n a l i ze d on the graphic

d e s i g n e f f o r t s s o that we c an print it here. T h e r e ' s a l s o one s h e e t with

a s u m m a r y of all the group information t h a t ' s on that that you'll find at

the  adult  enrichment t a b l e s . 

We are c ontinuing to review our p o l i c i e s , improve c ommunic ation, but a

big goal we've had s i n c e our l a s t retreat w a s to tr y and create bet ter

food fe l l ow s h i p here. S o , S o u p S u n d a y i s a m a z i n g and we have recently

got ten t wo vo l u n te e r s to take up the mantle of that which i s wonder ful.

B u t we are going to tr y and expand food f e l l ow s h i p if p o s s i b l e . T h e r e ' s 

been a lot of i n t e re s t in that. S o , I'm a s k i n g you all to c o n s i d e r 

t r a n s fe r r i n g i n t e r e s t into ac tion. We are hoping to create a s o r t of

narrowly targeted food fe l l o w s h i p c ommit tee. We haven't nailed down

t h o s e d e t a i l s , s o p l e a s e volunteer s u g g e s t i o n s . When would you like

additional food fe l l ow s h i p e v e n t s to oc cur, t h a t ' s not j u s t S o u p S u n d a y ? 

Would you like to h e l p ? We're open. O t h e r w i s e, we're j u s t going to c ome 

up with  s o m e t h i n g,   r i g h t ?   S o ,   give  u s   your  i d e a s .   T h a t   would  be  great.

And we need to appoint s o m e o n e to the empt y s i x t h p o s i t i o n b e c a u s e 

t h a t ' s not up for election t h i s time. We have an appointment oppor tunit y

there.  All  right.  And  t h a t ' s   it  for  me.  T h a n k  you  ver y  muc h.



12:37 PM: Endowment Trust Repot – Tom Derthick

The UUSS Endowment Trust was established in 1980 to  safeguard  and 
strengthen o ur congregation’s mission and long-term vitality. The trust 
receives gifts from members and  friends, invests such gifts in a  prudent and 
diversified manner, and annually uses a percentage o f  the trust’s v alue fo r 
special and non -recurring needs of UUSS.  
https://www.uuss.org/endowment

The  Endowment Trust  Committee met on three occasions t his fiscal year: 
November 17, March 10 and April 21. The deadline for grant applications 
from the trust  fo r FY 2026 was March 31.

In addition to o ur duties o f  adm inistering the endowment and  the review 
and approval o f  grant applications, the Com m ittee revamped the application 
to make it an  easy o nline do cument rather than a paper o ne and streamlined
the application calendar to  allow  for timely review of applications for 
approv al. Our wo rk continues on marketing the endow ment grant 
opportunity better to increase participatio n in the application process across 
the Co ngregation , and we will be working with the Program  Council this 
com ing fall to get the word o ut for next year’s grant cycle.  The Comm ittee 
remains in contact w ith past  grant recipient Pink Haven regarding 
adm inistration of t heir FY 2025 grant.

Current Endowment 
Financial Information: 
Balance (as of 1/1/2026): 
$231,056
Amo unt available fo r D isbursement for FY 2026: $10,699  (5% of the rolling 
average o f the Endowment balance over the previous  four quarters), plus 
$4,173 in funds no t  disbursed in the previous year

Grant to be disbursed for FY 2026:
Application by the Administrative and Property Management Co mm ittee  fo r
installation of  new kitchen doo rs that open directly to the patio, fo r ease of 
access t o the  Brew Crew for Sunday  services, in the amo unt o f  $11,680.
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Anticipated Fund Availability for FY 2027:
We  anticipate hav ing 5% of the rolling average of the Endowment b alance 
over the past  four quarters, plus approximately $3,192 in funds no t 
disbursed in FY 2026.  T he final amo unt will be calculated at the end of the 

second calendar quarter (after June 30th).  T he Committee anticipates that 
available funds should be an amo unt  like the current fiscal year.

12:41 PM: Social Justice Coordinating Council – Karen Gunderson

Good afternoon.  You may not be familiar with the UUSS Social Justice 

Coordinating Council or the SJCC because we like our acronyms, and we are kind 

of stealthy.

We  s t a r t e d   up  about  three  ye a r s   ago  to  work  on  s o m e   of  the  s t r a te g i c   

plan  o b j e c t i ve s   in  our congregational  s t r at e g i c   plan.  We  don't  really  

o r g a n i ze   e ve n t s   or  a c t i o n s ,   but  rather  we  help build  c apacit y  in  the  

c o n gre gati o n ' s   i n f r a s t r u c t u re   to  make  it  e a s i e r   for  U U S S   f o l k s   to  par ticipate 

in  and  s u p p o r t   e f f o r t s   c o n s i s t e n t   with  our  va l u e s .   T h i s   m e a n s   expanding  

s o c i a l   j u s t i c e   e f f o r t s ,  building  more  coordination  among  the  s o c i a l   j u s t i c e   

p r o g r a m s   in  the  c ongregation  and  having more  meaningful  and  r o b u s t   

p a r t n e r s h i p s   with  our  c ommunit y  p a r t n e r s . 

T h e c ommunit y p a r t n e r s program of which we have 13 c ommuni t y

p a r t n e r s now h a s grown over the l a s t year s o that a s a c ongregation,

we've c ollectively donated about $50,000 to our c ommunit y p a r t n e r s 

over the c o u r s e of the year. And t h a t ' s not to mention the t h o u s a n d s of

p e r s o n a l hygiene p r o d u c t s , s o c k s , d i a p e r s , foodstuffs. T hank you for your

g e n e r o s i t y. 

Many of U U S S ' s s o c i a l j u s t i c e p r o g r a m s involve s e r v i c e, rolling up o n e ' s 

proverbial s l e e v e s , s e r v i n g m e a l s with L o a v e s and F i s h e s , Fa m i l y 

P r o m i s e w o r kd ays, handing out p e r s o n a l s u p p l i e s through Mercy

P e d d l e r s , mak ing s a n d w i c h e s for our u n h o u s e d n e i g h b o r s through the

s a n d w i c h brigade, or s u p p o r t i n g s e ve r a l loc al Afghan refugee f a m i l i e s 

with tr a n s p o r t ati o n , tutoring, and other c oncrete n e e d s . B u t our m i s s i o n 

c a l l s u s for more. To be a force for healing in the world, we want to do



j u s t i c e work to impac t the s y s t e m i c level through advocacy, ac tion, and

o r ga n izi n g people. However, s u c h e f f o r t s of ten require more

i n f r a s t r u c t u re or c apacit y and know-how than we have traditionally had.

S o rather than build our own wheel s o to s p e a k , we are following the

lead of many of our t r u s t e d c ommunit y p a r t n e r s like S a c A C T and

N o r C a l  R e s i s t   to  join  their  j u s t i c e - m a k i n g   e f f o r t s   in  the  public  arena.

Maybe you're one of the d o z e n s of U U S S m e m b e r s that have s h o w n up

for a l e g i s l a t i ve lobby day, at tended the Cit y C ouncil or Board of

S u p e r v i s o r s m e e t i n g s on h o u s i n g and h o m e l e s s n e s s , or even joined

R e ve r e n d R o g e r at the prayer vigil at the Federal building. T h e s e are

eve n t s created by our c ommunit y p a r t n e r s that we c an join in on and be

par t  of.

T h e r e   are  UU  c onnec ted  e f f o r t s   that  have  a l s o   afforded  u s   c apacit y   to 

fur ther  our  j u s t i c e   reach: UU  the  Vote,  through  which   U U S S   m e m b e r s   

and  f r i e n d s   have  literally  s e n t   t h o u s a n d s   of p o s t c a r d s   a c r o s s   the  c ountr y  

to  get  out  the  vote.  P i n k   Haven,  an  o r ga n iz a ti o n   a s s i s t i n g   t r a n s  f o l k s   and  

f a m i l i e s   fleeing  h o s t i l e   p a r t s   of  the  c ountr y  to  relocate  to  s a f e r   s i t u a t i o n s   in  

our  area  i s  another  effor t  our  c ongregation  h a s   c onnec ted  with.

L a s t l y, we're anticipating how we might prepare for w h a t ' s c oming in

the next c ouple of ye a r s . What do we need in plac e to m o b i l i ze 

o u r s e l ve s to ac tion more quic k ly when more s e r i o u s p r o t e s t s and

r e s i s t a n c e might be c alled f o r ? In t h i s vein, we'll be working to identif y 

m e m b e r s and f r i e n d s that agree to receive text a l e r t s for U U S a c t i v i ti e s 

s o   we  c an  build  a  rapid  r e s p o n s e  s y s t e m .   S t a y   tuned  for  more  on  t h i s . 

A more fun next s t e p in t h i s direction will be J u l y 11th and 12th when

U U S S will h o s t a prep rally featuring p e r fo r m a n c e s by loc al r e s i s t a n c e 

c h o i r s , o p p o r t u n i t i e s for s i g n m a k i n g , to learn new s o n g s for r e s i s t a n c e, 

and for s o m e of u s o l d - t i m e r s, Peter P a u l and Mar y s i n g -a l o n g. S t a y 

tuned for more information on both t h e s e e ve n t s . I didn't c over

ever ything, s o be s u r e to chec k out the J u s t i c e Wo r k s n e w s l e t te r and



u u s s . o r g for more information on w h a t ' s going on and a c t i v i t i e s around

s o c i a l j u s t i c e. And don't forget in the fall to at tend the s o c i a l j u s t i c e 

ac tivit y  fair.  T h a n k   you.

12:47 PM: Slate of Candidates – Marion Randall

Let me s t a r t by s ay i n g that one s h o u l d a l w ay s read the agenda ahead

of time. B e c a u s e I didn't k now I w a s on the agenda, I had a minor freak

out, but I'm good. F i r s t , I am the current and outgoing chair of the

nominating c ommit tee. And the nominating c ommit tee i s the group of

people who work with the c ongregation to identif y c a n d i d ate s to fill

r o l e s a s s o c i a t e d with the board of t r u s t e e s , the nominating c ommit tee

i t s e l f, the program c ouncil and the endowment t r u s t group. T h o s e are

the p o s i t i o n s in the church s p h e r e that require elections. B u t don't forget

there are many important c o m m i t t e e s and work that h a p p e n s in the

church of which you c an par ticipate without needing to be elected. B u t 

for today and let me j u s t s a y a l s o a big thank you from the nominating

c ommit tee to the c ongregation for your w i l l i n g n e s s to s t e p for ward and

identif y yo u r s e l f a s a leader and want to par ticipate in that way. It really

m e a n s   a  lot.  T h a n k   you  s o   much. 

T h i s year we had 13 p o s i t i o n s that required filling and I am happy to

p r e s e n t the s l a t e of c a n d i d ate s. In the role of B o a r d o f T r u s t e e s Vic e

P r e s i d e n t , we have Te d S c o t t Fe m i n e l l a . In the role of T re a s u r e r Victoria

O w e n s and m e m b e r s at large L o u B i s h o p , K a r e n S m i t h , and Mat thew

E s p i n o s a C a s t r o . F o r P r o g r a m c ouncil Michael Fe l i c i a n o, J o y c e Ownbey,

Danielle V i c ke r s . 

Moving on to the nominating c ommit tee. We have B o b b y K i e l l , L i n d a 

O s b o r n e, Michael O'Neal and S u s a n D a v i s J a m e s . Finally on the

endowment t r u s t , we have R a n d y Webb. Okay. And that i s it for me.

T h a n k you s o much. And don't forget about next year when the

nominating  c ommit tee  i s   c alling.  P l e a s e   a n s w e r. 



12:51 PM: Election – Andy Cramer

We now have a motion from the Nominating Committee for the slate of 

candidates. Can I have a second? Are there any questions on the motion (in 

person or on chat)? 

Because it takes just a little longer, we will conduct the on-line voting first and 

then have a voice vote in the room. For those of you here, please be patient for a 

minute or two. For those of you online, we are voting to approve the slate of 

candidates from the Nominating Committee. Please type in the chat “Yes” to 

approve the slate, “No” to reject the slate, or abstain. Again type, yes, no, or 

abstain. You may do that for as many members as are present with you. 

We have overwhelming approval of the proposal on-line. Now here in the room, 

all in favor of approval of the slate of candidates please say ‘yes’. All opposed, 

please say ‘no’. If you abstain, please say abstain. Thank you, the slate of 

candidates is approved. 

Congratulations to our new leaders, and many thanks to the Nominating 

Committee led by Marion Randall for their many efforts to develop and 

encourage leadership of this congregation. 

12:53 PM: Treasurer’s Report – Victoria Owens

Before we s t a r t with next ye a r ' s budget, I j u s t want to s a y t wo t h i n g s . T h e 

f i r s t i s ever yone e l s e h a s s a i d thank you, but I s a y from the bot tom of

my hear t, thank you ver y much to all the people who pledge, to all the

people who pay their pled ge, to ever yone that h e l p s t h i s c ommunit y s o 

much be the wonder ful thing that it i s . N ow the s e c o n d thing I wanted to

s a y i s about the bud get for the year that we are in that will end J u n e 

30th. And the a n s w e r i s i t ' s all good. W e are 1 0 % ahead of our projected

inc ome and 3 % ahead of our projected ex p e n s e s . S o , you s e e we're doing

bet ter  than we  hoped  and  we'll  end  the  year  with  a  s u r p l u s .   Ya y   you.

T h i s i s the p r o p o s e d bud get for next year that s t a r t s J u l y 1 s t . On t h i s 

document you c an s e e on the l e f t m o s t c olumn i s the budget we're



p r o p o s i n g for next year. T h e middle c olumn is the one for the year that

we're  in  and  the  third  c olumn  the  difference  bet ween  the  t wo.

L e t ' s look at the inc ome f i r s t . We have i n c r ea s e d in t h i s budget we

i n c r ea s e d our pled ge c o n t r i b u ti o n s b y 6 % t h i s year. We have exceeded

that 6 % in the p l e d g e s received during the s t e w a r d s h i p drive. S o , yay, we

don't have to worr y about that one. P l a t e c o n t i n u e s to r i s e . Eve r yo n e h a s 

been ver y g e n e r o u s and a s K a r e n s a i d h a s allowed u s to be ver y

g e n e r o u s to our c ommuni t y p a r t n e r s . All t h e s e f i g u r e s are b a s e d on

h i s t o r i c a l information projected for the next year and have been

approved by whoever... for example the building u s e i s approved by

K r y s t a l G a l l a g h e r and R e v . L u c y that are m o s t l y dealing with that.

Fu n d r a i s i n g   i s   m o s t l y   the  auc tion  and  i nve s t m e n t  income.

I nve s t m e n t inc ome for next year. I feel solid about t h i s number b e c a u s e 

we do have m o s t of our money that we're not currently u s i n g in C D s , but

in t h i s world, you j u s t never k now. S o , altogether we're anticipating an

i n c r e a s e   in  inc ome  of  6 . 7 % . 

C o m p e n s a t i o n   and  b e n e f i t s .   We  are  following the  c o m p e n s a t i o n   plan  that  

w a s   laid  out  l a s t   year.  T h i s   will  be  the  s e c o n d   year  of  it.  And  the s u p p o r t   

s t a f f   c o m p e n s a t i o n   i s   i n c r e a s e d   due  to  the  new  p o s i t i o n   for  the  newcomer  

and  member engagement  p e r s o n   which   we're  going   to  be  hiring.  Ya y.  

Building  ex p e n s e s   e n c o m p a s s e s   u t i l i t i e s,   re p a i r s   a n d   t a x e s . 

We s e t a s i d e the c apital outlay fund ever y year, 2% of our annual expense,

that i s required by our c o n s t i t u t i o n . And o t h e r w i s e , we put a lit tle bit

into a s a b b at i c a l fund. T h i s l e ave s u s with a net revenue of $20, which i s 

what  I  a l w ays   s t r i ve   for.

Q u e s t i o n   f r o m   a   c o n g r e g a t i o n   m e m b e r :   I  wonder  if  you  c ould  clarif y   

under  b e n e f i t s   there  i s   a  d e c r e a s e   of  4 % .   I  wonder  what  that  r e p r e s e n t s ? 

V i c t o r i a :   Well,  s o m e   m e m b e r s   of  our  s t a f f   r e a c h e d   eligibility  for  

Medicare  and therefore  their  health  i n s u r a n c e  c o s t s   d e c r ea s e d . 



Question from a congregation member: Victoria,  do  you  know  why  the  
i nve s t m e n t   inc ome  went  d o w n ? 
Victoria: The i nve s t m e n t inc ome went down b e c a u s e b a n k s who put out

C D s were n e r vo u s at the time that we bought them. Our f i r s t o n e s were

4.3 % a n d 4 . 5 % . T h e h i g h e s t o n e s I w a s able to get t h i s l a s t time were at

3.8%.  S o ,   you  k now,  i t ' s   j u s t   n e r v e s   in  the  mar ket.

T h i s   i s   what  I'm  going  to  be  a s k i n g   you  to  vote  on  in  j u s t   a minute.  B u t   

before  then,  we  will  go  to  my  lovely  pie  char t.  T h i s   i s   j u s t   to  s h o w   where  

our money  c o m e s   from.  And  then  the  next  will  s h o w   our  ex p e n s e s ,   what  i t   

i s   s p e n t   on.  B u t   a s   you c an  s e e ,   the  big  blue  wedge,  7 5 %   of  all  our  

revenue  c o m e s   from  p l e d g e s ,   which   i s   one  of the  r e a s o n s   we're  a l s o   ver y,

ver y  grateful.  P l a t e   i s   a l s o   a  large  percent  and  the  r e s t   of  it  i s  s m a l l e r   but  

impor tant.  Did  anybody  have  any  q u e s t i o n s   about  my  beautiful  c h a r t ? 

C o m m e n t   f r o m   S t e w a r d s h i p   C o m m i t t e e   C o - C h a i r ,   C e l i a   B u c k l e y : 

A s c o-chair of the pled ge drive for the l a s t c ouple of ye a r s , we have raised

that $700,000 in a 3-week window, a three S u n d a y window. And it only

h a p p e n s b e c a u s e of the g e n e r o s i t y of m e m b e r s , and we are s o grateful

that there are ver y few direct phone c a l l s that must be made to achieve

that. We are renaming o u r s e l v e s from the S t e w a r d s h i p C ommit tee to the

Annual Pled ge Drive C o m m i t t e e t o really reflect that t h i s i s an annual

pled ge drive. We have a c ouple of people who've been l o n g s e r v i n g 

on t h i s c ommit tee that are s t e p p i n g down. S o , we have a c ouple of

o p e n i n g s and really put your time and your hear t here by helping u s do

t h i s   hard  work  that  n e e d s   to  happen.

Question from a congregation member: My  q u e s t i o n   i s   how  many  

m e m b e r s   h a v e   d o n a t e d   m o n e y   t o   t h e   t r u s t ?   What  percentage  of  the 

Endowment funds have been donated?

Victoria: You mean the endowment t r u s t , that i s not included in here at

all. T h e endowment i s run s e p a r ate ly, h a s i t s own board and m a n a g e s i t s 

own  i n ve s t m e n t s .   T h i s   i s   j u s t   the  operating  fund of  the  church.  Okay.



S o now we go to the next beautiful char t. T h e s e are ex p e n s e s . Once 

again, the big blue wedge i s c o m p e n s a t i o n and b e n e f i t s . I t ' s r i s e n . It u s e d 

to be, you k now, 64, 65, 6 6 % . Now i t ' s up to 70 a s we i n c r e a s e eve r yo n e ' s 

s a l a r i e s to get equit y with their t a r g e t s and now, we're adding a new

p o s i t i o n . S o really in t h i s budget ever ything i s impor tant, but p l e d g e s and

compensation really have the b i g g e s t s a y. O t h e r w i s e , c o m m u n i t y p a r t n e r s 

are 5 % , r e s e r v e s 2 % . I t ' s pret t y much the s a m e ever y year with different

n u m b e r s ,   but  the  p e r c e n t a g e s   s t a y   about  the s a m e . 

I s h o u l d have mentioned that the UUA d u e s are a r e q u e s t put out by the

national denomination, the UUA, ever y year and i t ' s a c alculation they

make b a s e d on a c o n gre gati o n ' s amount of ex p e n s e s , s i z e , and

geographical location. S o , i t ' s a d j u s te d for all t h o s e t h i n g s , and it h e l p s 

the national denomination, i t s s t a f f , i t s p r o g r a m s and the way it h e l p s all

our  c o n g re gati o n s.

Question from a congregation member: Th i s   may  have  been  

revealed  before,  but  now  we  have  a  13-s t a t e   c onvention  of  U U s  and  we  

par ticipate  in  that.  D o e s   that  c ome  out  of  our  operating  b u d g e t? 

Victoria: Well, ye s , t h e y s e n d u s one bill, and they divide it out

t h e m s e l v e s bet ween the regional o r g a n i z a t i o n s and the national. We

u s e d   to  have  t wo  different  d u e s   but  now  they  have  c ombined   it.

F o r anyone maybe t h a t ' s new... program ex p e n s e s . Well, you heard

S e a n talk about the program c ouncil. S o m e of t h e s e p r o g r a m s like the

ar t ex h i b i t s bring in money, o t h e r s bring in money and have ex p e n s e s or

j u s t have ex p e n s e s , like m e m b e r s h i p or memorial r e c e p t i o n s or r e l i g i o u s 

educ ation t h i n g s like that. And t h a t ' s what t h o s e are and the s o c i a l 

j u s t i c e  e f f o r t s   ex p e n s e s   are  included  in  there.

Question from a congregation member: T h i s i s a good q u e s t i o n . S o , 

our building ex p e n s e s a r e at 9 % . We've put on s o l a r. We've put in a new



induc tion s t ove, which h a s d e c r ea s e d our energy ex p e n s e. Do you

anticipate  that  going down  or  i s   it  j u s t   going   to  be  a  w a s h ? 

V i c t o r i a : 9 % i s already l e s s than it w a s before. Our s o l a r p a n e l s 

d e c r e a s e d our electr icit y c o s t s by approximately 4 0 % . And that

c o n t i n u e s , I mean I look at it ever y month, that h a s c ontinued to be a

s t a b l e d e c r e a s e. G a s h a s gone down a l s o b e c a u s e of the new range. S o , 

we probably s e e a lit tle bit but not a lot. Yo u know, g a s h a s gone down,

P G & E   r a t e s   h a v e   gone  up.

1:08 PM Budget Vote – Andy Cramer

We now have a motion from the Finance Committee and the Board of Trustees 

for the proposed budget for the 2026-2027 church year. Can I have a second? Are 

there any questions on the motion (in person or on chat)? 

We will conduct the on-line voting first and then have a voice vote in the room. 

For those of you online, we are voting to approve the budget. Please type in the 

chat “Yes” to approve the budget, “No” to reject the budget, or abstain. Again 

type, yes, no, or abstain. You may do that for as many members as are present 

with you. 

We have overwhelming approval of the proposal on-line. Now here in the room, 

all in favor of approval of the proposed budget please say ‘yes’. All opposed, 

please say ‘no’. If you abstain, please say abstain. Thank you, the budget is 

approved. 

1:10 PM Closing – Rev. Lucy Bunch

I n c l o s i n g , I am going to read our s h a r e d intention for which we c l o s e 

our s e r v i c e s b e c a u s e I think i t ' s a power ful s t a te m e n t of how we want to

be in the world. A s we ex t i n g u i s h our f l a m e s , let u s s ay, may the power

of t h i s gathering light our way for ward with c ourage. In the d ay s to c ome,

let u s remember that fear i s out worked by hope and that hatred i s no

match for the power of love. Yo u s h o u l d be ver y proud of y o u r s e l ve s 

and  t h i s   f a b u l o u s  budget.  L e t ' s   have  a  great  year.  T h a n k   you.




