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Thursday, December 18, 2025, 6:30 p.m., via Zoom 
MINUTES

                                                                                                   
                                                                               

Present on Zoom: Andy Cramer, Janet Lopes, Victoria Owens, Fred Pannek, Carl Crain, 
Dawn Huebner, Emily Moran-Vogt, Patty Innes, Rev. Lucy Bunch, Rev. Dr. Roger Jones, Sophia McKean
Not Present:  Mathew Espinosa-Castro

6:32	Welcome to Board and guests/Establish Quorum: Andy
Chalice Lighting and Centering: Emily

6:34      Board approved November 2025 meeting minutes.	 

6:37	 Board Business
1. Memorial Wall, Property Survey
· Dawn provided an update on the committee’s meeting with the mosaic artist, who presented some preliminary designs.  The committee provided the artist with input on a final design.
· Dawn outlined the timetable for the Memorial Wall: construction to begin in 2026 Q1 and mosaic installation beginning in April 2026.
· Andy and Fred provided an update on the property survey, and they agreed to contact Klima Land Surveys.  

2. Staffing Planning Report
Andy presented the findings of the Staffing Planning task force.  Andy outlined the overall objectives of the task force and detailed four areas where additional staffing was needed to fulfill the strategic plan.  The Board had a detailed discussion about the four roles identified by the task force.  Andy asked Board members to review the task force report (copy included in minutes), and to continue discussion at the January meeting.

3. Board Goals - pushed to January meeting

7:14   Task Force Updates
1. Safety Committee
Patty stated that only one UUSS member, John McMillan had expressed interest in serving on the committee.

2. Website Replacement – written report from the committee is attached to minutes.  Next meeting is scheduled for Jan 8th, with the goal of finalizing the RFP.

7:24	Administrative Report – Rev. Lucy Bunch
Rev Lucy reported that the trend to more building rental activity continues.  She reported that the office would be closed for the holidays from 12/24/2025 to 1/2/2026.  Lucy reminded Board members to contribute to the annual holiday staff fund.

7:32	Treasurer’s Report – Victoria Owens
Victoria reported that everything is fine, we are doing well.  Victoria reported on the excellent auction results!  Victoria reported on the receipt of a $33,000 bequest. Victoria reported that our reserve ratio is now 61%. Her written report is included in these minutes.

7:35	Ministers’ Reports – Rev. Roger Jones / Rev. Lucy Bunch
Rev Roger reported that the ministers and staff had enjoyed a wonderful holiday lunch earlier in the day.  Roger gave an update on the annual holiday fund for staff members.  Regarding RE, Roger reported that the next Our Whole Lives (OWL) classes would begin in January, and that an orientation for parents of OWL participants would be held on Jan 4th, and that this was a mandatory meeting for those parents.

[bookmark: _heading=h.gjdgxs]7:39	Committee Substantive Issues, if needed 
a. [bookmark: _Hlk171512468]Program Council
Andy reported that he has had conversations with Sean (Program Council chair) and that our organizational chart has been amended to show that Religious Education reports to the Program Council. Revised Organizational Chart is attached in minutes.
b. APMC (Administration and Property Management), Fred – no meeting in Dec
c. FRST (Fundraising Strategy), Dawn
d. Nominating Committee, Emily
e. Social Justice Coordinating Council, Andy
f. Safety Committee, Patty
g. UUA and PWR, Janet
Janet reported on the visit of the PWR event planner visit, which went very well.  There was a meeting with a tech company which will bid on upgrading our internet infrastructure.  UUSS is expected to submit a request to the UUA Chalice Fund to cover the cost of the internet work, estimated to be in the $10,000 - $15,000 range.

7:48	Recap board decisions from December BOT for January Monthly Leadership Update: Emily
7:55	Closing: Emily
	Meeting adjourned


	Board Events
	Date

	Recruit - GA Delegates
	1/1/2026

	Budget/Review of contracts, letter of intent
	3/1/2026

	Stewardship Campaign
	3/1/2026

	Spring Congregational Meeting
	5/17/2026






	[bookmark: RANGE!A1:C13]MONTH
	OPEN/CLOSE
	LEADERSHIP NEWSLETTER

	JULY
	ANDY CRAMER
	DAWN HUEBNER

	AUGUST
	PATTY INNES
	PATTY INNES

	SEPTEMBER
	JANET LOPES
	JANET LOPES

	OCTOBER
	MATTHEW ESPINOSA-CASTRO
	MATTHEW ESPINOSA-CASTRO

	NOVEMBER
	FRED PANNEK
	FRED PANNEK

	DECEMBER
	EMILY MORAN-VOGT
	EMILY MORAN-VOGT

	JANUARY
	CARL CRAIN
	CARL CRAIN

	FEBRUARY
	PATTY INNES
	PATTY INNES

	MARCH
	DAWN HUEBNER
	DAWN HUEBNER

	APRIL
	FRED PANNEK
	FRED PANNEK

	MAY
	MATTHEW ESPINOSA-CASTRO
	MATTHEW ESPINOSA-CASTRO

	JUNE
	EMILY MORAN-VOGT
	EMILY MORAN-VOGT




USSS Staffing Plan Task Force - Draft
Our overall objectives are to achieve the following:
- address gaps in our staffing and provide additional capacity. Specifically, the focus is to strengthen engagement of newcomers and members and enhance communication internally and externally.   
- free-up ministers' time to achieve our Strategic Plan
- a level of effort that is scalable as funding and growth in the congregation evolve
- recognize “cascading” benefits
- consider dedicated volunteers to fill some roles if appropriate

Additional or enhanced functions needed to fulfill the Strategic Plan:
· Newcomer coordination - develop relationships with and track status of people considering membership, develop and execute programs for those considering membership, includes being present on Sunday
· Current status: 1 to 2 hours a week for Crystal Fountain, tracking newcomer engagement, and planning and executing newcomer events
· Needed enhancement: to more systematically develop relationships with people considering membership 

· Volunteer coordination and leadership development - engage with members to develop volunteers and leaders, develop and execute leadership development activities among members
· Current status: new members identify areas of interest, and the ministers use that information ad hoc to fill needs
· Needed enhancement: to more systematically track interests of members (new and existing) and connect them with opportunities

· Considerations:
· New member coordination and volunteer coordination/leadership development should be executed by the same person
· Needed hours: Minimum 5 hours a week, extending to 15 hours a week over time
· Relates to Strategic Plan Goals and Objectives as follows: 
· Goal 1: Strengthen our connections and commitments within our congregation to deepen our lives
· Develop volunteers and leaders to achieve Goal 2 (Increase our presence and identity in the larger community by living our mission of being a force for healing in the world) and Goal 3 (Live out our commitment to justice, equity, and transformation, as we cultivate our diverse and accessible beloved community). 
· Goal 4, Objective 2 (Cultivate congregational leaders)

· Communication management - take inputs from the congregation, and in coordination with the ministers and staff, prepare our internal and external communications (weekly and monthly message, blue sheet, web site, social media, emails, such as Justice Works, Leadership Message, stewardship campaign, etc.).
· Current status: as currently executed this function is split across multiple staff and the ministers
· Needed enhancement: consolidate the function to make the process more transparent and remove editorial tasks from the ministers
· Hours: Approximately 10 hours a week as currently executed, expanding to 15 hours a week over-time
· Relates to Strategic Plan Goals and Objectives as follows: 
· Goal 4, Objective 3 (Evaluate, and as needed, revise our communications) and Objective 4 (Review staffing model and facilities for capacity to support the goals of this Strategic Plan)

· Program support and development - in coordination with ministers and staff, work with members to support existing programs and develop new programs, activities, and events
· Current status: executed by the ministers and Program Council
· Hours: Minimum 2 hours a week, expanding as needed and able over-time
· Relates to Strategic Plan Goals and Objectives as follows: 
· Goal 1, Objective 2 (Strengthen support for individual and family growth and development) and Objective 3 (Support programs and strengthen relationships in our congregation across generations)
· Goal 2 (Increase our presence and identity in the larger community by living our mission of being a force for healing in the world), Objectives 1, 2 and 3
· Goal 3, Objectives 3 (Develop and implement strategies to be more welcoming and inclusive as a diverse beloved community) and 4 (Develop capacity for political advocacy for social justice and effective community 
Partnerships)


Dec 4, 2025 | UUSS Website Task Force
Attendees: Mathew Espinosa-Castro, Alicia Taylor, Judy Lane

Notes
1. Review Covenant 
Website Redesign Task Force Covenant
2. In working together, we commit to…
· Use I statements (tell your own story)
· Listen deeply (respectfully consider the contributions of others)
· Try on ideas (consider other perspectives)
· Respect challenges to being in community
· Listen to your emotions
· Honor everyone’s contributions
3. Update on branding
· Interested in including logo design into the package, while recognizing that it isn’t the top priority
· Interest in not straying too far from UUA logos → maybe a Sacramento element (e.g. river) to the chalice
· Streamlines brand → T-shirts, letterhead
· Prepare for logo debates?
4. Reflections on website review
· ++ Positives ++
· Highlighting Calendar & Upcoming Events upfront
· Strong search feature
· UU Tulsa website was strong: we liked the organization of the tabs
· Strong phone & desktop view
· UUCA - photo banner (requires regular updates though) → show the warmth of the congregation
· UUCA - like the tab for “Rent Our Space” at top
· Clear logistics information – parking, location, transportation options (e.g., bike friendly, public transportation options)
· – Negatives – 
· Some too text heavy → need to be simpler & clearer
· Need to avoid dense text and lots of scrolling – navigation challenges
· UUSS website – lack of clarity in organization (e.g., Groups organized by mission – not accessible for newcomers) and mission (for those not familiar with UU spirituality)
· How to make it easy for newcomers and less tech savvy people
· UUSS website – missing photos – more of the grounds and congregation
· Review of Notes from Jennifer
· UUSS Website Strengths
· Info rich and easy navigation
· WordPress allows contributors to edit their page
· News/Updates on homepage great for members 
· UUSS Website Weaknesses
· Not mobile-first
· Design aesthetic is dated (fonts, colors, layout)
· Very text dense
· Need more photos/graphical elements
· News/Updates should sync with FB/Insta posts per other UU sites
· Need a more fitting favicon (icon on the tab)
· Photo on homepage should be more inviting
· No logo/brand 
· Need minister/staff photos to be more personalized
· No search function
· Comments on other UU websites:
· https://www.uuca.org/: great photos and videos; great navigation
· https://allsoulschurch.org/: love the use of photos and graphics; news&announcements on homepage; land acknowledgement. A bit too busy with different fonts/font weights and colors of elements
· https://fusmadison.org/ ; good navigation but very text heavy and photo/graphic elements/color; gray text hard to read
· UUA WordPress Template: structure/navigation is good, but I think we can do better on the aesthetics with a seasoned contractor
· Reviewing the potential contractors, I would lean toward those who have built church websites:
· Elaine Mesaros: https://emgraphics.net:  2 UU church websites (https://uchbg.org/ and https://ccuu.org/), but the design aesthetic feels a little “clip arty”compared to other sites we are looking at
· Spark Development:  https://spark-development.com:  great photos, mobile-first design: Stratham Community Church: https://strathamchurch.org/
· Three29:  https://three29.com/nonprofit-web-design-digital-marketing-agency: No church websites featured, but I really like their design aesthetic. Custom built vs WordPress, so probably pricier.
· Digital Deployment: https://www.digitaldeployment.com/nonprofit-websites:  Mobile-first, Beautiful font, colors and layout: https://www.buddhistchurch.org/about).
· Capitol Tech Solutions: https://www.capitoltechsolutions.com/sacramento-digital-grant-program. Their website did not provide links to websites they designed, even in their “Results” link. Website design seems like a small part of what they do, and I’m worried we’d be a really small fish in their big corporate pond.
· Uptown Studios:  https://uptownstudios.net/service/web-design/: No church website featured but I like that they are WordPress-specific and their clean, readable aesthetic (https://www.landbasedlearning.org/ and https://www.crockerart.org/)
5. Review of RFP Draft
· Wondering: How to more regularly collect photos for the website
· Quality: Photographers needed
· Frequency: Monthly basis?
· Sustainability
· Permissions
· Question: Where does that phone format?

Action items
· Mat: Bring draft of RFP to Board
· Michael and Team: Begin to build a glossary of technical terms to support reviewers



December 18, 2025









UUSS Treasurer’s Report for the month of November 2025

As of November 30, UUSS has an annual net gain of $87,854, a surplus over the budget of $36,418, or 71%.

A.	FISCAL YEAR YEAR-TO-DATE NET INCOME
Our year-to-date revenue as of November 30 was $464,140, $34,159 (8%) over budget. Expenses were $376,286, $2,259 (1%) less than budgeted.

All income and expenses are aligned with or were better than the budgeted amounts. No anomalies noted.
o Net revenue for the auction was $46,737, well above the budgeted $37,000. Revenue exceeded the budget by $6,279 (15%), and auction expenses were $3,459 less than budgeted.
o The figures above do not include the Memorial Wall donations, which were $31,048 as of December 11.
o The December financial statements may contain some additional auction expenses.
B.	November Highlights
November revenue was 8% over the budget, while expenses were 24% under budget, primarily due to the property taxes being paid early. This resulted in a month-end net gain of $44,067, 121% more than the $19,944 budgeted. No anomalies noted.


C.	Reserves
As shown below, the operating fund balance as of November 30 was $312,031. Using the revised calculation, which includes the Heritage Fund and Bequests, the Reserve Ratio is 61%.


D.	Balance Sheet (Total Assets: $2,561,311)
1. Operating Fund (Fund 01): November 30 balance $312,031

o The Operating Fund is used for the standard income and expenses of UUSS. This fund contains includes the Reserve Fund, valued at $116,568. The Reserve Fund is money UUSS has set aside for emergency situations.

2. Temporarily Restricted (Fund 02): November 30 balance $485,956
o The Temporarily Restricted Fund is used to hold any one-time donations or collections to be used for a specific purpose. It also includes Bequests (balance $331,043) and the Heritage Fund (balance $91,231). Bequests and the Heritage Fund contain bequests and other undesignated but non-recurring donations.

3. Endowment Trust (Fund 03): November 30 balance $464,945.
o The Endowment Trust was created for members to donate for the long-term benefit of UUSS. It gives out a portion of its funds each year as grants for projects benefitting UUSS.

o The building loan from the Endowment Trust to UUSS (balance of $259,976) is both an asset for the Endowment and a liability for UUSS. It is a 1% interest-only loan. Payments are $2,600 per year. The current loan term is July 1, 2025 to June 30, 2035.

4. Property and Equipment (Fund 04) : November 30 balance $1,298,379.
o The Property and Equipment Fund accounts for all UUSS property, including the building and land. This fund includes both the land and building (book value $1,231,698) and the Capital Outlay Fund ($67,487). The Capital Outlay fund is used to 



       UUSS Organization Chart 2025-2026

    
COMMITTEE
ON MINISTRY
Dave Harlow, liason

NOMINATING COMMITEE
Marion Randall, chair
STEWARDSHIP
Celia Buckley, Lue Bishop co-chair


PROGRAM COUNCIL
Sean Fountain

BOARD OF TRUSTEES
Andy Cramer
President

RELIGIOUS SERVICES

ADULT ENRICHMENT
Beth TenPas, Chair

FINANCE COMMITEE
Victoria Owens
Treasurer & Chair

ADMIN & PROPERTY 
MGMT 
Glory Wicklund, Chair 

Safety Committee
TBD
ENDOWMENT TRUST


CONGREGATION[image: ]
CHILDCARE PROVIDERS
Yvette Vuittonet
Xiaocui Zhong
RE COORDINATOR
Crystal Fountain
BOOKKEEPER
Debrah Olsen
      MINISTER
Rev. Dr. Roger Jones
MUSIC DIRECTOR &
ACCOMPIANIST
Anthony Tavianini
Dr. Irina Tchantceva
MINISTER 
Rev. Lucy Bunch




Social Justice Coordinating
Council
 Karen Gunderson




SOCIAL JUSTICE TEAMS & PROGRAMS



RELIGIOUS EDUCATION



NUMEROUS
PROGRAMS AND ACTIVITY GROUPS
   IT/web: Dirk Tuell
Tech/AV: Joe Piper, & Abigail Bristow




FUNDRAISING STRATEGY Committee
Annette Emery, Chair

	Calendar
Coordinator
Kayla Lucero




   
ADMINISTRATIVE &   FACILITIES MANAGER
Krystal Gollaher



RECEPTIONIST
Elaine Cooper
CUSTODIANS
Chuck Augustine
Kenny Boles
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