Senior Minister’s report to the UUSS Board of Trustees meeting of October 25, 2018
Meetings and Activities Since the July Board Meeting
[bookmark: _GoBack]I’ve met with the Executive Committee, Program Council (plus PC agenda-planning meeting), 150th Anniversary Team, Fundraising Strategy Team, Anniversary Gifts Co-chair, and Refugee Support Team. The first Strategic Planning work session (Oct. 14) was good if sparsely attended due to so many other things going on;  I look forward to this Sunday’s meeting. *Pastoral care has included lunch meetings, several office visits and phone calls, and planning two memorial services.  *The Prom was a great event, hosted by our Gen Y group.  *I think most folks know of Rev. Lucy’s January-March sabbatical by now and feel confident about the news.  I have not heard a lot of worry or confusion about her time away, no doubt a reflection on how well UUSS did while I was away for twice as long starting in 2016.
150th Anniversary
Great response to Rev. Abhi Janamanchi on Sept. 23 and Rev. Susan Frederick Gray on Sept. 30.  *About 50 folks stayed Oct. 7 for Dr. Nathan Hallam’s lecture on the geographical history of our region; thanks to Program Council for providing lunch.  *I’m looking forward to our Old Fashioned Holiday Market Saturday from 10 to 1, like a church faire of olden times, with handmade gifts from members and friends.  *We have raised about $85,000 toward the cost of the new patio cover structure and parking lot lights!
Adult Enrichment, Child/Youth Religious Education and Family Ministry
It took a lot of effort but now we have lead advisors and team members for the Senior High and the (very large) Junior High Sunday morning youth groups. *I’m leading a conversation with parents/guardians this Sunday before church on the child dedication ritual, which will take place in the Nov. 18 service. *The new Family Ministry team has met five times, including with me.  We had 35 folks at the Apple Night event, including 12 kids, and it was a fun time.  Next Friday night is the animated movie “Coco.”  *Student minister Sangye Hawke leads Spiritually Mindful Parenting every week for 8 sessions. * I subbed for 2 sessions of our excellent Spiritual Deepening Circles while a co-facilitator recuperated from surgery.  I’m impressed with the ways this builds smaller communities within our large congregation.  *We had a workshop with Dr. Richard Lui on loss and have six sessions of Senior LifeSong with Chaplain Cynthia Davis, who is a UUSS member, plus good programs scheduled for the Alliance.
Community and Denomination
We had an enormous crowd (and big shared offering) on Sept. 30, when the Rev. Susan Frederick Gray was our guest preacher. She made her own $100 gift to the Anniversary Gifts project and spoke highly about our congregational vitality.  *On Sept. 29, the PCD Pot of Gold RE Conference here was excellent and we had good turnout by UUSS folks, several of whom helped with hosting.  Tiki Harlow led the catering team and Julie Rinard gave a workshop on music in RE class. Krystal and Miranda attended one about congregational safety with Rev. Sarah Millspaugh. Lucy, Miranda and I were proud of UUSS.  
*I attended a yearly Clergy and Courts seminar in the area organized by the Superior Court judges; member and federal Magistrate Judge Allison Claire was one of the speakers.  *Dr. Kim Marta and Gina Guarneri and I hosted the quarterly meeting of the Refugee Forum, with reps from local not-for-profits and government agencies at long tables for two hours; about 90 came for this.  *Interfaith Community Thanksgiving service is Nov. 20 at St. Ignatius RC Church, which is a Family Promise partner of ours. *Lucy and I attended the fall meeting and retreat of the Pacific Central Chapter of the UU Ministers Association.  *The Reno church has installed Rev. Karen Foster as its new minister.  The Auburn church is in search for a new settled minister.  *We will have a few UU guest preachers from December to April.
