Draft

UUSS Board of Trustees Meeting Minutes
Oct. 27, 2016

Board Members Present: President Linda Clear, Secretary Janet Lopes,Treasurer Gordon

Gerwig, Denis Edgren, Carl Gardner, Dennis Pottenger, Kathy
Bernard, Erik Jensen

Board Members Absent: VP Margaret Wilcox, Sally White
Staff Present: Rev. Roger Jones, Rev. Lucy Bunch, D. Scott Cooper
Welcome

President Linda Clear opened the meeting at 7:08 p.m.
Rev. Roger did the centering and moment of silence. We recited the Board
covenant. Erik Jensen, Youth Trustee, was welcomed.

Consent Agenda

The September minutes were approved with Rev. Lucy’s addition of names of

people on the Social Justice group. Motion: Denis Edgren Second: Kathy Bernard.
Passed unanimously.

Treasurer's Report - Gordon Gerwig
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The Treasurer's Report is in the Drop Box. All is pretty much the same as was
reported at the Congregational Meeting on 10/23. YTD we are doing well.

Cash flow is not a concern at this time. We continue to spend about $53K/
month. With 350 pledging units that means we need about $150/pledging unit/
month to support our Operating Budget.

Pres. Linda asked why program expenses are so high this month. This is not real-
ly a concern as all programs are within their annual budget. A large part of the
one month increase is the Religious Services Cttee paying their part of Ministeri-
al Intern D. Scott Cooper’s stipend for the year.

There was a question at the Cong. meeting about how budgeted pledges com-
pare to actual pledges and actual pledges received. We can ask Michele how ac-
tual pledges come out relative to the budget. Rev. Lucy thinks actuals are fairly
close to budgeted amounts.

Pres. Linda would like to see a breakdown of Fund 2 funds and have all included
in the Treasurer’s report.

Pres. Linda has submitted an Elevation Certificate to FEMA to see if we need the
flood insurance requested by 5 Star Bank. It should take 30-60 days to process.
Sacramento County revoked our tax exemption, creating an additional $12K/
year expense. Gordon will follow up with the County to try to postpone the in-
crease until next year because the circumstances upon which they’re justifying
it will not exist until next year. It is a complicated process per Denis E.

There was a suggestion from the Finance Cttee that we allocate the Undesig-
nated Bequests (currently about $14K) according to the guidelines voted in last
summer, rather than leave the money unused. Many members thought it was too
small an amount to worry about. D. Scott C. thought a $ cap could be put on it
to trigger allocation. Denis E. says it’s a good idea to reduce any debt that we
have, through this allocation. MTA - the money currently in Undesignated Be-

quests shall be allocated per the guidelines put in place last summer: August
2015 - The Board participated in an exercise (by voting) to determine how un-des-
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ignated gifts to UUSS over $10,000 should be allocated. The results were as fol-
lows: Long Range Planning (Capital Outlay Fund) = 30%; Debt Reduction = 30%;

Reserve Fund = 20%; Endowment Trust = 10%; Temp. Restricted = 10%.
Motion: Denis Edgren Second: Janet Lopes Yes:6 No:1 Motion passed.

APMT Report - Pres. Linda

Did not meet today.

Facilities Coordinator Stanton Vedell and Custodian Aaron Molina cleaned the
gutters. John McMillan fixed the gate by the Fahs room. There is discussion of
removing the fence around the yard that is outside of rooms 6,7 & 8 and Lucy’s
office and the Fahs room.

Pres. Linda has submitted paperwork and the Elevation Certificate to FEMA to
prove that we are above the flood plain allowing us to not have flood insur-
ance.

Lay Leadership - Rev. Roger Jones

The members reported on Rev. Roger’s assignment from last month: to get to
know 2 congregants that you did not know before. The two could be new mem-
bers or just someone that you hadn’t yet met.

Kathy B. asked for help in connecting with some of our newer members to talk
to them about help with the Auction. Rev. Lucy will consult the affinities of
new members.

Fund Raising Strategy Team (FRST) - Kathy Bernard
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The Legacy Giving program has inspired 10 -11 commitments for future giving
through bequests, wills, and estate planning. They are planning to give name
tag pins to those who signed on.

The Stewardship Campaign group is starting to ramp up. It was noted that per-
sonal visits during last year’s pledge drive led to far greater increases in pledg-
ing amounts in those visited. Stewardship is looking at more targeted communi-
cation with groups of congregants this year.

Reminder of Spaghetti Dinner fundraiser this Friday.

Retreat with the Board is this coming Saturday. Logistics for the day was dis-
cussed. Rev. Roger reminded us of the 5 Revenue Streams discussed by George
(Bud) Swank in his work with us: 1) Operating Fund/pledges 2)Capital Projects/
fundraising 3)Legacy Gifts/Long-term Planned Giving 4)Community outreach
appeals 5)Special appeals for the Congregation. The group named things we al-
ready do and what we do particularly well within these categories. D. Scott C.
wondered how we can bring our fundraising appeals to the larger community,
not just UUSS. The agenda for the retreat will involve connecting our fundraising
to our Mission, deepening a shared understanding of fundraising strategies, con-
sider Congregational strengths, and brainstorm priorities. What resources do we
need to carry out our Mission? What messages does the Congregation receive
about money? How will the Board and FRST support each other?
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Social Justice Team- Sally White & Dennis Pottenger

In Sally’s absence Rev. Lucy shared the dates for the Habitat for Humanity Build
and asked for the Board to sign up on one of eight building dates. The Task Force
meets next week. There will be monthly movie nights on the first Thursday of
the month. They’re currently looking for a speaker to do a presentation early
next year.

Erik J. asked about the BLM banner and how we came to having it and where we
are in the process. Dennis P. answered his questions. The banner will be dedi-
cated this coming Sunday. He explained we have enough money to pay for the
costs of the banner, a second banner (just in case) and a BLM table cover. Dennis
and his spouse paid for the anchors that hold the posts up. The area out by the
banner may be used as a sort of “Public Altar” for the Congregation. There will
also be information and explanations of the banner on our website.

There was no report on the refugee support group.

Program Council - Denis Edgren

Program Council has their retreat last Sunday. It was well organized and
effective. They explored the role of PC and it’s liaisons. They will meet the 3rd
week of the month for Nov. & Dec. at 6:00pm. Denis thinks we have a strong
Program Council with good leadership.

Minister's Reports

Rev. Roger - See report. The Pacific Western Region Interdependence Day for
Leadership Development on Nov. 12 in Santa Rosa. He thinks it will be really
good. Roger would like members of the Board to attend if possible. Everything
will be fine during his sabbatical. He will miss us all and the Congregation, too
and is has all confidence in Rev. Lucy and D. Scott C. and all leadership groups
at church.

Rev. Lucy - See report. Staff meeting have been revised to be more efficient.
D. Scott Cooper - He was at a good Ministerial retreat. Working on another ser-
mon. He’ll work closely with the Membership/Welcome Cttee and Adult Enrich-
ment. He’ll present a class on grief in the new year. He is homesick, but other-
wise doing well.

Board Business
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Dec. Community Partner: The Relationship Skills Center is reorganized under a
new name and Colene Schlaepfer (original nominator) cannot endorse the new
organization as it now exists, so they have been removed from the current
Community Partner list. They will be replaced by the 13th place organization in
the 2015 Community Partner election: The American River Natural History Asso-
ciation/Effie Yeaw Nature Center. MTA - Replace the Relationship Skills Center
with ARNHA as our Dec. Community Partner. Motion: Janet Lopes Second:
Erik Jensen. Passed unanimously. Pres. Linda will ask Cathy George about how
to get the money to them.

After the first of the year we need to start “talking up” the 2017 General As-
sembly in New Orleans. We need to solicit delegates to act for us at the assem-
bly. Online delegates are an option. Scholarships are a possibility. We also need
to promote the Presidential candidates forum in Walnut Creek in May.

Kathy B’s fundraising idea was tied to the election, so it’s a little too late. Sally
W. is absent and will present next month.
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Rev. Lucy will be absent at the Dec. meeting. Res Linda will be absent at the
Nov. BoT meeting.

Pres Linda exhorts us to reply to the email from Margaret re: Roger’s last day.
Next Meetings: Executive Committee 12/1. Next Board meeting 12/15.

Next Centerer: Dennis Pottenger

Closing words - Rev. Roger
Meeting Adjourned: 9:25pm

Respectfully Submitted,

Janet Lopes, Secretary

Attachments follow:
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LUSS Treasurer’s Report  Scptember 2016
October 27, 2016

September 30,2016 [ncome and Ixpense Statement--End of Lst Quarter:

1 - Actual Income = $64,953. Budgated Income = $68 350, Aciual income was $3,337 (5.0%) lesi thar

projeoted. Medze income wes 53,154 (£.190) 1235 taan budected.
YT income = $17¢€,537; YTD budgetad income = $163,020. neome is 107% of budgated.

2 Expenses= $5(,73£. Budpeted = $46 608, Actual expenses were $1,° 24 18.9%:) mare thar. peojectec.

Gereral & Admin srarive Expenses were $388 (27%) mae than bdpered

Progrom. and Cormm.ttze Exacases wore 51,9341 236.2%) higher than budested. Y'Y 3,095 Figher.

YT expansas = $170,762: Y TD budgesed experses = S164,407. Expanias are J032% of dadgered

3 - Net Income = £13,32]1. Budaeted net income was $20 684

YT Proverty e Keveane was 82 983 mare than Pudgesed anc Y77 Pladpe revenna was 87507
m.orc than budgetec. ¥'TE non-pledzed contribut.ons & plats cellesiiors $671 mose than budzcted

4 - Iliscal YTD: UUES Las a suplas of §5,775; audget projection of §1.417 deficit.

Kndget Hiphlights and Cancerns:

o 2001517 budect incarxe rclodec 520,000 of UL SS bu:ldine “unds. 22y @ be used 17 necessary.

« Cash flow (ability t> pay bills) :zauc = not ¢ conecra ot this time. as tic opsrafing account kas
$74,984 - xe ave budgered o spend ar averaz? of $52,513 2ac1 montk.

Pledge Income Hepor:: Sepember receipts = 332,142 Bocget = $58 500
TTD pledge recape - $124,107; Y'ID budinet — $116 400, Pledye roceipls are 107% ol budneted.

Finane: Committee Update:
Finarcc Comruttzs reccived Zinencia. report: and Tezasurer’s seport vie cmail in Ceteber.

September 30, 2016 Dalance Sheet:

Operaring Fund (0S) - S74 984 (Reserv2 Fuad « $66,780; current labilitles < $32.145).

Temp. Restricted Fund (92) - $5°027 (320,431 - Berty Ch'ma ; $14,742 in andesignated bequests).
Endowmer: Trusr(63) . $73,324,

Fropery and Uguipmert Fund (04) - Capital Quilay lurc: $14,255; [zrtage 'unc: §22 055
Building Fund (05) - $1%,000 1 Cap Camnaig Suppert Fund §5.056 .

Five Star Bank fean - S99 293 (85 439mn & S41 200 year), Kadawmenr Truer oar « S312, 7200
Teicl Asscre - $3SK (Fund ©: S152K, Fund 2: 832K, Func 3: §734, Fund 4 S122K, Fund 5: §53K)

Miscellancousistanding items:

1. Linda Cleer has roguested an Elcvetion Coribicete tc bz submitred to FZMA.

Kewv. Luzy 1o 2e paxc $510 extra maathly for the L0 menthe of Kozer's scbbatical cut of incomse.
County “evok2d anrrax exemprinn, er2arirg an ad4itanal 13 500:yesr exnans2

Intzea furd: Sabtet.cal fand (32 ,5C0Y, Endowment 1$3.0001, Religicus Seevices (52,000), Llentage
Fand (87,200 [otal $12,00C.

:L ab !_"
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Senior Minister’s Report -- Board of Trustees Meeting — October 27, 2016

Trustees’ Leadership Activity
Introduce us to two people who are newcomers active in UUSS, members or not.
Give us no more than four bullet points, briefly. Suggested topics:
o How did you meet them? What brought them to UUSS?
O Where they moved from if they are new to area, or what city they live in?
©  What are they excited about?
o What special interests, talents, work or church experience do they have?

Sabbatical Planning

I will miss working with all of you and being with you every Sunday morning. I appreci-
ate this time away. I’ll be thinking about UUSS and praying for you who are leaders! [ am
deeply grateful to Rev. Lucy and the rest of our ministerial, program and administrative staff.
Note the “Sabbatical Q & A” at uuss.org so you can show all inquirers how prepared we are.

Fund Raising Strategy Team and Saturday’s Retreat
George “Bud” Swank’s 5 Revenue Streams for a Congregation’s Mission and Ministries:
1) Operating Fund, annual giving
2) Capital Projects Fund, fundraising
3) Long-term Planned Giving/Legacy Gifts
4) Community Outreach appeals
5) Special appeals for the congregation

Staff Leadership & Committee/Activity Group Support
Since meeting with you in September I have met or conferred with: Religious Services

Committee, Committee on Ministry, Board of Trustees, the Board’s Executive Ctte, Black Lives
Matter team, the FRST, Music Committee special after-service open meeting, Dirk the IT guy,
Music Director, Assistant Minister, Ministerial Intern, RE Coordinator, Neighboring Faiths lead
teacher, and Rev. Martha Hodges for our lay Pastoral Visitors volunteers. Lucy and I co-led the
Program Council retreat. Also, we all attended the Oct. 23 Congregational Meeting!

Our All-Ages Ministry & Religious Education Programs — up and running!

* Lucy, Scott, Miranda, 3 others and I attended the Pot of Gold RE conference in Palo Alto,
* Seminarian Anthony Johnson, lead for Neighboring Faiths, mentored by Lucy and me.
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Miranda and I will meet Monday to do her employee evaluation.

Black Lives Matter to UUSS

Dennis Pottenger, Glory Wicklund, Karen Hirsch and Joseph and Sarah Turner have met
four Fridays in a row on the language of the banner, words about it on our website, and the dedi-
cation ceremony (this Sunday, Oct. 30, 1:15 PM). (There is a Newcomers’ Orientation 12-1).
We have a bit more money to raise from donors to cover the cost of materials. Dennis has ideas

and energy for having this milestone be part of ongoing work and conversations.

Local Outreach
Refugee Support: The Team kickoff event (Aug. 26) had 60 in attendance! Three of oru

5 leaders joined UUSS in the past year, including Kim Marta, the chair. Longtime member San-
dra Navarro is our volunteer coordinator, replacing Philip Woods who has a job in Louisville
now.

Confronting Economic Inequality: Trustee Sally White gave a thorough update at the
Congregational Meeting. Lucy is promoting volunteer signups for the Habitat for Humanity in-
terfaith house-building project, Build for Unity. I’'m very grateful and excited by these work.

My Outreach: Advisory board of the Sac Central YMCA and Metro-Area YMCA Board.

Membership and Engagement

Lucy and I have met with folks who wished to join, often after having been active in oth-
er churches. I led the 3" Sunday Exploring UUism class. This Sunday is the Orientation &
Tour.

Pastoral Care and Member Support
Scott and I attended two training and support sessions led by Rev. Martha Hodges, UUSS
member and former UUCC minister, for 10 volunteers who are lay Pastoral Visitors.

Finance, Fundraising and Stewardship: FRST

I convened the FRST meeting in absence of Linda Klein, who is the new chair.
Thank you to Rev. Lucy, Kathy Bernard, and FRST member Karen Gunderson, for planning the
fundraising strategy and vision retreat for Saturday, Oct. 29, to think ahead.

Denominational Involvement
o Just returned from Pacific Central UU Ministers’ Assoc. fall meeting and retreat.
I’m on the core team for Rev. Susan-Frederick Gray for UUA president.

O

o I plan to be back here all of June except for General Assembly, June 20-27.

O I will be the minister for a UU immersion trip to the UU churches of the Philip-
pines if there are enough signups by Nov. 1 to make the trip feasible.
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http://www.susanfrederickgray.com

Yours in service,

Roger Jones

Assistant Minister’s Report for Board of Trustees Meeting of October
2016

| have been gearing up for Roger sabbatical starting next month. He and | have met and |
have been briefed on Religious Education, Pastoral Care, Communications and many other
matters. Roger shared the sabbatical plan with you at the last meeting and | am very happy
to report that Mary Howard has agreed to chair the Committee on Ministry, and Denis Edgren
has agreed to chair the Administrative and Property Management Team. | greatly appreciate
the support of these leaders who have stepped up to help manage the workload during
Roger’s sabbatical.

Staff Leadership and Committee Support

A couple of month ago we suspended our regular staff meetings because they were not a pro-
ductive use of our time. We are trying a new approach starting this month where all the staff
(with the exception of Music Director Keith Atwater) meet each Wednesday to de-brief on the
prior Sunday, plan for the coming Sunday, and discuss whatever is relevant and timely. The
meetings are planned to be 30-45 minutes. | am optimistic.

| meet with most staff weekly or bi-weekly. Stanton and | meet once a week. Miranda and |
will start weekly meetings next week. Scott and | meet at least twice a week; once for re-
flection on his learning, and once for planning and checking-in about congregational matters.
Michele and | check in weekly and meet bi-weekly or as needed. Keith and | started regular
meetings last month, and will keep to a bi-weekly schedule.

From my perspective things are going very well with Scott. Starting next month he will as-
sume the ministerial lead for Membership (including our path to membership program) and
Adult Enrichment. He will be a great support to me in many other areas as well.

Stanton and Elaine did an excellent job arranging and communicating all the room re-assign-
ments necessary to accommodate Family Promise this week. Stanton and | are beginning
work on a new format of the bluesheet - based on a prototype that Jim Eastman developed
for us several months ago. Stay tuned.

Its retreat season and | planned and facilitated the retreat for the Religious Services Commit-
tee. Roger and | planned and facilitated the retreat for the Program Council. Both retreats
had great energy and ideas. | met with Karen Gunderson and Kathy Bernard to plan the up-
coming retreat for the Board and the FRST. After this | will retreat from retreats. (I facili-
tated or co-facilitated six retreats in 3 months!).

| attended the Pot O’ Gold District Religious Education conference along with several others
from our congregation. It was nice to be there with Miranda and engage with Religious Educa-
tion.

This past month | participated in meetings of the Committee on Ministry, Stewardship, Fund

Raising Strategy Team, and the Executive Committee. The Administrative and Property Man-
agement Team will not meet this month.
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Congregational Support

Spiritual Deepening Circles are off and running with a final count of 80 participants. October
is the month to decide if you intend to continue, so there is likely some drop-off. | meet
again with the facilitators on November and am eager to hear about their first month.

| continue to put in considerable time organizing the Social Justice Theme. | hope you have all
read the material that we have sent out, and are planning on participating especially in our
Habitat for Humanity building project (we now have dates!). | want to thank Sally White and
Eric Ross for their significant contributions.

Roger and | offered a session of Meaning of Membership on September 25t and welcomes 13
new members to the congregation. We will welcome them on Sunday November 20th.

Rev Lucy Bunch, Assistant Minister, UUSS
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