
YES/NO

YES/NO 

YES/NO

YES/NO

AFFORDABLE 
HOUSING
(RENTAL)

MARKET RATE 
HOUSING
(RENTAL)

MIXED USE

MARKET RATE 
OWNERSHIP
(NON-SPEC)

NO

NO

NO

CONGREGATIONAL 
RESOLUTION TO 
DEVELOP OCT 09

FURTHER STUDY

PRESENTATION 
TO 

CONGREGATION

FINANCIAL PLAN

PROGRAMS
(CONCEPTUAL,   PHYSICAL)

LEGACY

COMMUNICATE
PRESENT TO 

CONGREGATION

MASTER PLAN
ARCHITECTURAL

DRAWINGS

INFORM CONGREGATION THROUGH COMMITTEES, 
CONGREGATIONAL DISCUSSIONS AND WEBSITE

OVERSIGHT 1. COORDINATE PRESENTATION PROCESS

2. DEVELOP CRITERIA FOR SELECTING PROJECT 
MANAGERS, ARCHITECT, CONSULTANTS ETC

3. DEVELOP CRITERIA FOR DECISIONS

4. ASSIMILATE DATA AND ARCHIVE DATA

5. MUST INSURE CONTIINUITY FOR ENTIRE PROCESS

CAPITAL CAMPAIGN 
CONSULTANT

CONGREGATION 
VOTES

BOT DEVELOPS, 
CONGREGATION 
APPROVES 
LONG RANGE 
PLANNING 
GUIDELINES

IDENTIFIES 3 
GOALS FOR 
BUILDING THE 
FUTURE, 2009

BTF BUILDINGS AND 
GROUNDS (UUMPF)

BUILDINGS AND 
GROUNDS PLANNING 
ISSUES

DEVELOPS MASTER 
PLANNING 
STRATEGY

PROGRAMS
(PHYSICAL 
SPACES)

WORSHIP 
EXPERIENCE

SPECIAL 
EVENTS

OUTDOOR 
ACTIVITIES

CHILDREN AND 
YOUTH 

PROGRAMS

MEETING AND 
ACTIVITY 
SPACES

FOOD SERVICE

OFFICE SPACE

PROPERTY 
ASSESSMENT

NEW IDEAS

WORLD CAFÉ
2004

2004 LONG 
RANGE PLAN

SEARCHING FOR 
THE FUTURE

APR 2008

1. DEVELOP MASTER PLAN
2. ENVIRONMENTAL STEWARDSHIP
3. STAY ON SITE
4. VISION

ENTRYWAY

CAMPUS 
DEVELOPMENT

CRITERIA

COMPLETED
Mar 2010

APPROVED BY 
CONGREGATION 

OCT 2008

VIA 2008

PRESERVE NATURAL 
AESTHETIC

STAY ON SITE 
RATIFIED BY 
CONGREGATION 2005

PROFESSIONAL REVIEW 
TO  ADDRESS CODE 
COMPLIANCE

MISSION AND VALUES 2006
COVENANT 1998 REAFFIRMED 2008
VISION APPROVED 2008

HOUSING
FORUM

Mar 31, 2010

BTF 
INTERGENERATIOAL

BTF CONNECTIONS

BTF – Building the Future
BOT – Board of Trustees
UUMPF – UU Master Plan Facilitators
VIA – Vision in Action

Decision

Completed process

Related outcomes, tasks, or 
process

RED 
TASK

COMPLETED

GREEN
TO BE DONE

PARTIALLY
COMPLETED

DECISION

UUSS BUILDINGS AND GROUNDS  MASTER PLANNING STRATEGY


